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―Lean means that 
you operate your 
facilities with the 
least amount of 
waste, that you 
are operating at 
the highest state 
of efficiency, with the least 
amount of investment, the lowest 
number of employees, the highest 
quality, the shortest time line 
from order to delivery of the fin-
ished products and services, that 
you neither over nor under pro-
duce, and that you deliver the 
products to your customer nei-
ther early nor late-just exactly 
on time.‖1 
 
Think about this vision’s impli-
cations for government. 
 
It represents the aim of the 
transformation Bend the Curve is 
trying to achieve in Maine State 
Government.  This means all 
(Maine) politicians, vendors, gov-
ernment employees, and citizens.  
  
But here’s the rub, many want 
things to improve but few are 
aware and share this aim. 
 
Here at CI-P News we ask:  
Why? 
 
Across the nation, state after 
state after state, from the Gulf  
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Stream waters to the New York 
Highlands, are in or close to 
bankruptcy.   
What are our leaders to do? 
  
It is as if the world is now 
spinning twice as fast as yester-
day and they can’t get their 
footing. 
 
What was up is now down.  
 
What was right is now wrong. 
 
Sad to say, dear reader, but 
indeed this is the case. 
 
Since the end of WWII, the 
rest of the world has been play-
ing catch-up to the US of A 
economy and now, as we look 
around, it appears some not only 
have caught up but have changed 
the playing field altogether. 
 
This Lean Vision is the crea-
tion of minds from both West 
and East. It represents the best 
of what is possible in the man-
agement of organizations. 
 
Yet, with few exceptions, po-
litical leaders have not grasped 
its significance. 
 
Even here in Maine, Bend the 
Curve — our pioneering effort — 
still looks for traction. 
Bend  
 Curve 
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 —  Walter E. Lowell 
Special points of 
interest: 
 
● Next Clinical-Study 
Missions  
 August 19 
 September 16 
 
● Check out the Lean 
Summit 
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The Lean Collaborative invites you 
 to a special event: 
 
 
2011 Lean Systems Summit 
Where Government, Services, and Manufacturing Meet 
 
Friday, August 12, 2011 
Eastland Park Hotel, Portland, Maine 
 
 
Collaboration and Innovation in 
Achieving Operational Excellence 
through Lean 
 
Join private and public business leaders for a day to discuss collaboration, innovation, 
and using Lean continuous improvement principles and methods to improve organiza-
tional effectiveness.  The Summit will include speakers and 15 informational work-
shops across healthcare, services, government, education, manufacturing, and other 
businesses on how Lean leaders and practitioners are using Lean to change their cul-
ture and improve their way of doing business. 
 
There will also be pre-Summit events on Thursday, August 11
th
, including Maine 
MEP’s experiential workshop, Lean 101: Understanding the Fundamentals of Lean 
Processes.  
 
In addition, we hope you will join us Thursday evening at a networking gathering at 
the Top of the East. 
 
 
Registration 
 
2011 Lean Systems Summit – August 12 
Registration Fee:  $150 per person 
 
 
For more information & to register:  http://www.mainemep.org/events.html 
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2011 Lean Systems Summit Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank you to the Sponsors:  the Maine Manufacturing Extension Partnership, Jotul 
North America, Lonza – Rockland, IDEXX Laboratories, and Crestline-Geiger.   
 
For sponsorship opportunities for this event or more information, please contact:   
 
Walter Lowell at 207-287-4307 or walter.lowell@maine.gov 
-- or – 
Lita Klavins at 207-287-4217 or lita.klavins@maine.gov 
 
7:15 AM — 
8:00 AM 
Registration,  Networking, Continental Breakfast  
8:00 AM — 
8:15 AM  
Welcome:  Dr. Walter E. Lowell, Maine DHHS  
8:15 AM — 
9:00 AM  
Opening Speaker:  Deb Neuman, Maine DECD 
 
Government Manufacturing Healthcare / 
Leadership 
Education / 
Training 
Tools 
Room Hartley Jewett Hawthorne Wyeth A Greenhouse 
9:15 AM — 
10:30 AM 
A1: Introducing 
Lean into State 
Government Cul-
ture-Progress on 
the NYS Story 
A2: Going Lean 
and Green: A Case 
Study in Creative 
Personnel & Facili-
ties Management 
 
A4: The MISSING 
LINK to LEAN:  
Training within 
Industry 
A5: Implementation 
of 5S Methodologies 
at IDEXX Laboratories 
 
10:30 AM — 
10:45 AM 
Break, Refreshments 
10:45 AM — 
12:00 PM 
B1: LEAN: Chang-
ing Perspectives in 
a Municipal Setting 
B2: Preventive 
Maintenance and 
Profit $$$ 
B3: Leadership: 
The Key to Creat-
ing a Lean Cul-
ture at ThedaCare 
 
B5: The Kaizen Story 
Board 
 
Noon — 
1:00 PM 
Lunch  
1:00 PM — 
2:00 PM 
Keynote Speaker: Dr. Alan G. Robinson - Ideas Are Free  
2:00 PM — 
2:15PM 
Break, Refreshments 
2:15 PM — 
3:30 PM 
C1: Sustaining a 
Lean Culture:  The 
Role of Leadership 
in the Public & 
Private Sectors 
C2: Empowering 
Your Lean Skills 
Coaches  
C3: How High-
Performing Idea 
Systems Work & 
How to Imple-
ment Them 
C4: Innovation: 
The Way to Sus-
tainable Profitabil-
ity  
C5: How and When to 
Use Six Sigma Prob-
lem-Solving in Your 
Lean Journey 
3:30 PM — 
3:45 PM 
Break, Refreshments 
3:45 PM — 
4:45 PM 
Closing Speaker:  Bruce Hamilton, GBMP 
4:45PM — 5:00 
PM 
Wrap-Up — Next Steps  
A3: Cultural 
Transformation 
at ThedaCare 
with Lean 
B4: Creating a 
Lean Mindset in 
a University Set-
ting 
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Data is captured only once and is used 
in daily operations. 
 There is always an available bed when 
needed in our State hospitals. 
 Software supports process. 
 Inventory is just in time. 
 You only need to make one call for ser-
vice. 
 Employees are routinely submitting sug-
gestions for improvements and 95% are 
implemented. 
 Budget runs surpluses every year. 
 The State workforce gets smaller but 
no one is laid off & services improve. 
 Taxes are reduced. 
 There is no clutter anywhere in State 
offices or buildings. 
 Entrance fees to parks are routinely 
reduced.  
 
And the list goes on.     
 
Feel free, dear reader, to send in your 
own examples. 
 
But in the end, Maine State Govern-
ment can live up to its motto, DIRIGO, 
A Lean Vision for Government   
We have heard it before: Too busy, 
too much time, somebody else’s responsi-
bility? 
 
But consider: What are the conse-
quences for government if we could 
achieve this vision?  For example: 
 
 No Maine citizen ever waits more than 
24 hours for a service. 
 There are no waiting lines at BMV – 
there are no waiting lines anywhere. 
 Tax returns are turned around in 24 
hours. 
 Vendors get paid in less than 3 days of 
submission of their invoice. 
 State managers and supervisors know 
the difference between work time and 
elapsed time. 
 State employees see and act on the 8 
wastes daily. 
 Travel vouchers are turned around in 1 
day. 
 Contracts are approved in fewer than 2 
days. 
 Rules & regulations are easily accessible 
and understood by workers & citizens 
alike. 
 
Printed & Other Matters 
 
 
If you haven’t already, check out this book about the Lean journey taken by the Virginia 
Mason Medical Center in Washington. Well-worth reading, with lessons we all can benefit from.  
 
Transforming Health Care: Virginia Mason Medical Center’s Pursuit 
 of the Perfect Patient Experience by Charles Kenney.   
 
Here are a couple of links to reviews that might also be interesting to you: 
 
http://www.leanblog.org/2010/11/mini-review-first-three-chapters-of-the-virginia-mason-medical-
center-lean-book/  and http://www.amazon.com/Transforming-Health-Care-Virginia-Experience/
product-reviews/1563273756/ref=dp_top_cm_cr_acr_txt?ie=UTF8&showViewpoints=1 
 
Also — Check out this video: 
 
The Job  (Official Award Winning Short Film) 
(http://www.youtube.com/watch?v=3XGJq8wrw5I&feature=player_embedded#at=77) 
— cont’d on next page 
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Date Time Topic Location Contact 
Aug 11-12 8-5 2011 Lean Systems Summit Portland, ME WEL/JK 
August 19 
9am-
12:30pm 
Clinical—Study Mission Hancock Lumber, Bethel WEL/ASD 
Sept. 16  
9am-
12:30pm 
Clinical—Study Mission 
IDEXX Laboratories, West-
brook 
WEL/ASD 
Sept 19-23 8:15-5:00 DOP 1-7 (tentative) 221 State, Lean Lab 
WEL/AD/JR/JK/ 
MAD 
Oct. 21 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/ASD 
Nov. 18 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/ASD 
Dec. 5-9 8:15-5:00 DOP 2-3 (tentative) 221 State, Lean Lab 
WEL/AD/JR/JK/ 
MAD 
Dec. 16 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL/ASD 
* To add or see more events or detail, go to the Bend the Curve Calendar in Outlook’s Public Folders.  
  
and become a national exemplar in gov-
ernment operations. 
 
Sound impossible?  Pie in the sky?  
Can’t be done? 
 
Well, if we could not find one example 
anywhere to prove our point we might ac-
cede to the doubt. 
 
But, as noted in previous columns here 
in CI-P News, examples at home and 
abroad abound. 
 
All organizations are made up of ma-
terials, manpower, money, and methods -- 
the 4 M’s. 
 
They must also have a purpose, an 
AIM. 
 
How the 4 M’s are managed in order 
to achieve a purpose is the difference 
between success and failure, viability or 
bankruptcy. 
 
What the vision above indicates is 
that our current management paradigm  
can no longer compete in a world of glob-
al competitiveness, rapid change, in-
creasing complexity, along with rising de-
mand and diminishing resources.  
 
The Lean Vision evolved in the manu-
facturing and business worlds to meet 
these challenges. 
 
And government, after all, manages 
the same things as business (the 4 M’s) 
with different aims, of course.  Business 
looks for profits, government for re-
sults.  But in the end, both are trying to 
meet a customer need. 
 
And what works for business will work 
equally well for government. 
 
BTC’s aim is not just to improve gov-
ernment operations but to transform 
them to this Vision. 
 
    — Walter 
 
 
1 Norman Bodek, Kaikau  
 BTC Lean Events 
 A Lean Vision for Government  (cont’d from prior page) 
OLM/BTC Staff: 
Walter E. Lowell, Ed.D. CPHQ, Director 
        Phone: 207-287-4307 
        walter.lowell@maine.gov 
Julita Klavins, M.S.W.  
        Phone: 207-287-4217 
        lita.klavins@maine.gov 
 
The primary purpose of the Bend the Curve Team is 
to provide support, consultation, assistance, and 
leadership in continuous improvement approaches 
and activities for State staff, work teams, and lead-
ers as they seek to continually improve their work 
culture, systems, processes, and environments – in 
order to meet the mission of Maine State govern-
ment and the expectations of Maine citizens. 
 
 
Office of Lean Management, DHHS 
221 State Street 
Augusta, Maine 04333-0011 
 
FAX: 207-287-3005 
TTY: 1-800-606-0215 
Lean Lab : 207-287-6164 
 
More Miller 
workshops & 
next DOP 1 
scheduled ! 
 
  
We’re on the net ! 
http://www.maine.gov/dhhs/btc  
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Additional workshops 
with Ken Miller are be-
ing planned for later 
this year.  We’ll keep 
you posted.  
 
An introductory week-
long CI-P Bronze level 
training DOP 1 is tenta-
tively scheduled for 
September 19-23, 
2011.   
 
You can also check the 
Bend the Curve Calen-
dar in Outlook’s Public 
Folders & come to the 
planning meetings for 
Clinicals and other 
Continuous Improvement Practitioners: 
BTC Intervention Facilitation Status 
 
DHHS   DOL   DAFS 
Kate D. Carnes C-L Jorge A. Acero I-O Wendy Christian I-O 
Nancy Cronin C-O Michael T. Brooker I-O Rebecca S. Greene I-L 
Marcel Gagne LCL Deidre A. Coleman I-O Lyndon R. Hamm I-LCL 
Julita Klavins L Joan A. Cook LL Billy J. Ladd I-LCL 
Walter E. Lowell L Merle A. Davis L Michaela T. Loisel I-L 
Jerrold Melville LCL Eric Dibner O DOC  
Ann O’Brien L Peter D. Diplock O Gloria R. Payne  I-O  
Cheryl Ring C-LCL Brenda G. Drummond I-O DOT 
Terry Sandusky L Anita C. Dunham I-LCL Michael Burns C-O 
Bonnie Tracy C-O Karen D. Fraser C-L Jessica Glidden I-O 
  Timothy J. Griffin L Rick Jeselskis I-O 
Sec.of State-BMV    Gaetane S. Johnson I-O Robert McFerren I-O 
Scott Thompson O Michael J. Johnson O Sam McKeeman C-O 
OPEGA, Legislature  James J. McManus I-LCL Jeffrey Naum I-O 
Matthew K. Kruk  I-O Scott R. Neumeyer I-O Mark S. Tolman I-O 
Univ. of Maine John L. Rioux L DEP  
Kim Jenkins O Sheryl J. Smith C-O Carmel A. Rubin I-O 
Community — Private Sector * 
Rae-Ann Brann* I-L James Fussell* I-L  Henry B. McIntyre* LCL 
Stephen C. Crate* I-O Kelly Grenier* LL  Jack Nicholas* I-O 
Arthur S. Davis* L   Alicia Kellogg* I-O   Anne Rogerson* O 
Nancy Desisto* L  Maayan L. Lahti* I-O Clough Toppan* LCL 
 Jane French*  I-L     
  Town of Durham, New Hampshire 
  David Kurz I-O Steve McCusker I-O 
  Michael Lynch I-O Todd Selig C-O 
 
* Community CI-P I - Inactive C – ―Champion for Lean‖ - not facilitating  
L - Lead  (LL-Learning) LCL – Learning Co-Lead O – Learning Observer  
